
Spring 2014 Semester Projected Timeline Sam Bridwell‐ Mechanical Option
January 2015‐April 2015 Faculty Advisor‐ Jim Freihaut

Research Complete Electric and mechanical Redesign Finished
Scope of Thesis Solidified Scheduling Finished
Old Trace Model 50% Revised Trace model with alternate system fully constructed
Controls Redesign Complete Report Complete
CM Cost data compiled‐CM Breadth Complete Presentation Complete
Begun Designing Feedback Loop Full Project Scope Executed

16‐Mar 23‐Mar 30‐Mar12‐Jan 19‐Jan 26‐Jan 2‐Feb 9‐Feb 16‐Feb5‐Jan29‐Dec 4‐May
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Initial Research

Revise Work Schedule and Proposal Scope

Review and Revise 
Thesis with Advisor

Clean Up Old Trace Model

6‐Apr 13‐Apr 20‐Apr 27‐Apr

F
i
n
a
l
 
P
r
e
s
e
n
t
a
t
i
o
n
s

23‐Feb 2‐Mar 9‐Mar

Add Alternative System to Trace Model

Run Trace Model

Plant Equipment Selection and 
configuration

Secondary Equipment Changes

CM Breadth Scheduling

Controls Redesign

S
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Develop Continuous Feedback Loop Methodology

Create Presentation

Write Final Report

CM Breadth Cost Estimating

NEOMED Research and Graduate Education Building and Comparative Medical Unit Expansion

Milestone #1

Milestone #3

Milestone #2

Milestone #4

Milestone Activity Summary

Milestone #1 January 
23

Milestone #2 
February 13

Milestone #3    March 
6

Milestone #4      April 
3

Electrical Redesign


